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W E L C O M E

W E L C O M E

Message from the Managing Director

A management system should make an
organisation safer, more secure and more
sustainable, not simply help it pass an
audit.

That conviction has guided AEC since 2007. It has taken us from our first
engagements in Europe and Pakistan to more than 750 engagements in
over 15 countries, for national champions and global multinationals alike,

from power plants and steel mills to medical device makers and technology
leaders.

The standards your organisation relies on are changing. ISO 9001 and ISO

14001 were both revised in 2026, AI governance has arrived with ISO/IEC
42001, and organisations face growing expectations on climate reporting,
information security and compliance. Our role is to turn that complexity into

systems people can actually use.

What has not changed is how we work: senior, registered auditors on every
engagement, honest advice, and complete independence from the
certification decision. We prepare our clients thoroughly, and we never

promise a certification outcome; that decision belongs to an independent
certification body.

Thank you for considering AEC International. We look forward to building

systems with you that work in practice and stand up to any audit.

Barrister Dr. Syed Wasif Ali Shah
M A N A G I N G  D I R E C T O R  ·  A E C  I N T E R N A T I O N A L
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O U R  V A L U E S

Safety
Protecting people, sites and communities
in everything we help clients build.

Security
Safeguarding information, assets and
trust in a connected world.

Sustainability
Systems that reduce impact and endure
long after the audit.
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0 1 A T  A  G L A N C E

W H O  W E  A R E

AEC at a Glance

AEC International (Audits, Evaluation &
Certification) helps organisations build,
implement and sustain management systems
that stand up to independent audit and deliver
measurable business value.

Headquartered in Philadelphia, with offices in The Hague,
Marseille and Islamabad and representation across the
Gulf, we act as a single partner from gap assessment and
implementation through training, internal audit and
certification readiness. Certification is delivered through
UKAS- and DAkkS-accredited certification bodies such as
SGS, TÜV and BSI, selected to fit each client's market,
customer requirements and budget.

2007
SERVING INDUSTRY
SINCE

750+
ENGAGEMENTS
DELIVERED

15+
COUNTRIES
SERVED

45+
LEAD AUDITORS
& SPECIALISTS

740+
COMBINED YEARS
OF EXPERIENCE

G L O B A L  P R E S E N C E

Local expertise. International standards.
Headquarters Office Regional representation

PhiladelphiaPhiladelphia
HeadquartersHeadquarters

The HagueThe Hague
NetherlandsNetherlands

MarseilleMarseille
FranceFrance

IslamabadIslamabad
PakistanPakistan

RiyadhRiyadh
KSAKSA DohaDoha

QatarQatar

DubaiDubai
UAEUAE

Philadelphia
U S A  ·  H E A D Q U A R T E R S

Americas

support@aec.llc

The Hague
N E T H E R L A N D S

Benelux, Northern Europe & UK

info.nl@aec.llc

Marseille
F R A N C E

France & Southern Europe

info.fr@aec.llc

Islamabad
P A K I S T A N

Pakistan & South Asia

info.pk@aec.llc

Regional representation: Riyadh (KSA) · Dubai (UAE) · Doha (Qatar), providing project delivery and client liaison across
the GCC.
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0 2 O U R  S E R V I C E S

W H A T  W E  D O

Our Services

Four integrated service lines, delivered by registered lead auditors and senior consultants. Clients

can engage us for a single service or as one partner across the full journey, from first gap
assessment to certification and beyond.

0 1

Consultancy

Practical, risk-based implementation tailored to how
your organisation actually operates, never off-the-shelf
templates.

0 2

Certification Support

Certification through UKAS- and DAkkS-accredited
bodies, matched to your market, customer
requirements and budget.

0 3

Training Academy

As a CQI/IRCA Approved Training Partner, we deliver
courses from awareness to certified lead auditor, in-
house, public or virtual.

0 4

Ongoing Partnership

Post-certification support that keeps your system
effective, current and improving long after the
certificate is issued.

One partner, gap to certificate Typical engagement: 4 to 9 months, depending on scope and maturity

Gap assessment and readiness review

Context, risk and opportunity analysis

Policies, procedures and records design

Process implementation and on-site coaching

Integrated management systems (IMS)

Certification body selection and application

Pre-assessment and mock audits

Stage 1 and Stage 2 audit support

Nonconformity response and corrective action

Surveillance and recertification readiness

Awareness: half-day overview

Implementer: 2 to 3 days, hands-on

Internal Auditor: based on ISO 19011

Lead Auditor: CQI/IRCA certified, 5 days

In-person, virtual and hybrid delivery

Outsourced internal audit programmes

Management review and KPI support

Transitions to ISO 9001:2026 and ISO 14001:2026

Adding standards to an existing system

Supplier and second-party audits

01

Assess
Gap assessment
against the standard

02

Design
System, risks and
documentation

03

Implement
Processes embedded
on the ground

04

Train
Awareness to auditor
competence

05

Verify
Internal audit and
management review

06

Certify
Accredited audit, then
ongoing support
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0 3 O U R  M E T H O D O L O G Y

H O W  W E  W O R K

Our Methodology

A proven, six-phase approach that takes organisations from first assessment to certification, and

keeps the system working long after the audit.

PHASE M1 M2 M3 M4 M5 M6 M7 M8 M9

Assess

Design

Implement

Train

Verify

Certify

Indicative timeline for a full implementation. Typical engagements run 4 to 9 months, depending on scope, sites and maturity.

PHA SE 0 1

Assess
Gap assessment against the standard,
context and scope definition, and a prioritised
roadmap agreed with leadership.

K E Y D E L I V E R A B L E S
Gap report, scope, roadmap

PHA SE 0 2

Design
Policies, processes, risk and opportunity
registers and documented information,
designed around how you really operate.

K E Y D E L I V E R A B L E S
Policies, procedures, risk register

PHA SE 0 3

Implement
Processes embedded on the ground, with
coaching for process owners and records that
prove the system works.

K E Y D E L I V E R A B L E S
Live processes, records, KPIs

PHA SE 0 4

Train
Awareness for all staff, role-specific training
and internal auditor development, so
competence stays in-house.

K E Y D E L I V E R A B L E S
Trained teams, internal auditors

PHA SE 0 5

Verify
Internal audit, management review and a
mock certification audit, with corrective
actions closed before the real audit.

K E Y D E L I V E R A B L E S
Audit reports, management review

PHA SE 0 6

Certify & Sustain
Stage 1 and Stage 2 support with an
accredited body, then surveillance readiness
and continual improvement.

K E Y D E L I V E R A B L E S
Certification, surveillance support

E N G A G E M E N T  M O D E L S  B Y  S T A R T I N G  P O I N T

Greenfield

Full implementation
No existing system. We design and
implement from the ground up. Typically 6
to 9 months.

Basic systems

Gap remediation
Some documentation in place. We close
the gaps and prove effectiveness. Typically
4 to 6 months.

Already certified

Integration & upgrade
Adding standards, integrating systems or
transitioning to new editions. Typically 3 to
5 months.
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0 4 S T A N D A R D S  P O R T F O L I O

S T A N D A R D S  P O R T F O L I O

Standards We Deliver

46 standards and schemes, from established quality, environmental and safety systems to emerging

AI governance, delivered individually or as one integrated management system.

C O R E  S P E C I A L I S M S Current editions

I S O / I E C

42001
:2023

AI Management
System
Responsible, governed
AI

I S O / I E C

27001
:2022

Information Security
Protecting information
assets

I S O

45001
:2018

Occupational Health
& Safety
Safe, healthy workplaces

I S O

14001
:2026

Environmental
Management
Climate, resources,
compliance

I S O

9001
:2026

Quality Management
Consistent, customer-
focused delivery

Certification Support 35 standards and schemes, including the five core specialisms

S E C T O R  Q U A LI T Y  &  P R O DU C T

AS9100 Aerospace

AS9110 Aerospace MRO

AS9120 Aerospace distribution

IATF 16949 Automotive

ISO 13485 Medical devices

ISO 22163 Railway (IRIS)

ISO 29001 Oil & gas

ISO 19443 Nuclear sector

CE Marking* EU product conformity

E N E R G Y ,  C LI M A T E  &  S A F E T Y

ISO 50001 Energy management

ISO 14064-1† GHG quantification

ISO 46001 Water efficiency

ISO 20121 Event sustainability

ISO 39001 Road traffic safety

F O O D S A F E T Y

ISO 22000 Food safety management

FSSC 22000 GFSI food safety scheme

HACCP Codex hazard analysis

A S S E T S  &  R E C O R DS

ISO 55001 Asset management

ISO 41001 Facility management

ISO 30301 Records management

ISO 44001 Collaborative relationships

DI G I T A L &  R E S I L I E N C E

ISO/IEC 27701 Privacy information

ISO/IEC 20000-1 IT service management

ISO 22301 Business continuity

ISO 28000 Supply chain security

G O V E R N A N C E  &  S O C I A L

ISO 37001 Anti-bribery

ISO 37301 Compliance management

ISO 18788 Security operations

ISO 30000 Ship recycling

SA8000‡ Social accountability

Accreditation Readiness
Accreditation by a national accreditation
body, not certification

ISO/IEC 17025 Testing & calibration

ISO 15189 Medical laboratories

ISO/IEC 17020 Inspection bodies

ISO/IEC 17065 Product cert. bodies

Implementation & Guidance
Implemented, trained or audited as extensions; not
certified on their own

ISO/IEC 27017 Cloud security, 27001 ext.

ISO/IEC 27018 Cloud PII, 27001 ext.

ISO/IEC 27019 Energy utilities, 27001 ext.

ISO/IEC 27032 Cybersecurity

ISO 37002 Whistleblowing

ISO 31000 Risk management

ISO/IEC 29151 PII protection

Who certifies
Certification by independent, UKAS- or
DAkkS-accredited certification bodies,
except:

* CE Marking: EU notified bodies, where
the regulation requires third-party
assessment

† ISO 14064-1: verification to ISO 14064-
3 by an independent verification body

‡ SA8000: SAAS-accredited certification
bodies
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0 5 I N D U S T R I E S  S E R V E D

I N D U S T R I E S  S E R V E D

Sector Expertise

Every sector carries its own risks, regulations and audit expectations. Our lead auditors bring

hands-on industry experience, so systems fit how your operations really work.

Energy & Utilities
Safety-critical operations, asset integrity and
environmental compliance.

ISO 45001 ISO 14001 ISO 55001

S E L E C T E D  C L I E N T S Uch Power, EDF, Engie,
NextEra Energy, Eneco

Chemicals & Industrial Gases
Process safety, emissions control and integrated
QHSE systems for complex, regulated sites.

ISO 14001 ISO 45001 ISO 28000

S E L E C T E D  C L I E N T S BASF, Dow, AkzoNobel,
Air Liquide, Linde, Borouge

Manufacturing & Materials
Consistent product quality, energy efficiency and
worker safety on high-volume production lines.

ISO 9001 IATF 16949 ISO 50001

S E L E C T E D  C L I E N T S Amreli Steels, Cemex,
Lafarge, Vicat, DuPont

Food, FMCG & Retail
Food safety, traceability from farm to fork and
consistency across multi-site operations.

ISO 22000 HACCP ISO 9001

S E L E C T E D  C L I E N T S Nestlé, Unilever, Almarai,
Baladna, Heineken, Carrefour

Technology & Telecom
Information security, privacy, service resilience
and responsible AI governance.

ISO/IEC 27001 ISO/IEC 42001 ISO 22301

S E L E C T E D  C L I E N T S ASML, Capgemini, Atos,
Ooredoo, Adyen

Healthcare & Life Sciences
Regulatory alignment, patient data protection
and laboratory competence.

ISO 13485 ISO/IEC 17025 ISO 9001

S E L E C T E D  C L I E N T S Sanofi, Merck KGaA,
Ipsen, Pharming, DSM

Construction & Engineering
Site safety, subcontractor control and quality
across multiple concurrent projects.

ISO 9001 ISO 14001 ISO 45001 IMS

S E L E C T E D  C L I E N T S Cementbouw, Eagle
Materials, ECL Constructions

Government & Maritime
Accountability, information security and
continuity of critical public services.

ISO/IEC 27001 ISO 37001 ISO 22301

S E L E C T E D  C L I E N T S SUPARCO, Bahria
Classification Society

Cross-sector insight, sector-specific
delivery.

Lessons from energy, food, technology and the
public sector inform every engagement, while
each system is tailored to your own risks,
regulators and customers.
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0 6 O U R  T E A M

O U R  T E A M

Leadership & Expertise

AEC is led by practitioners, not just managers. Every engagement is directed by senior people who

have spent decades inside the systems they now help clients build.

L E A D E R S H I P

WS
Barrister Dr.

Syed Wasif Ali
Shah
M A N A G I N G  D I R E C T O R

12 years in corporate governance,
legal and regulatory compliance and
ISO management systems. Leads
AEC's strategy, client governance
and international operations from
Philadelphia.

EB
Élodie Brunet
D I R E C T O R ,  E U R O P E A N
O P E R A T I O N S

25 years in integrated QHSE
management systems and
certification readiness. Leads AEC's
European delivery and client
relationships from Marseille and The
Hague.

T E C H N I C A L  L E A D E R S H I P

NS

Noorus Sabah
L E AD  C O N SU LT AN T  &
P R I N C I P AL  L E AD
AU D I T O R

22 yrs · M.Phil
QHSE, asset and energy
management, CE marking

RK

Dr. Ryan
Kowalski
P R I N C I P AL  L E AD
AU D I T O R ,  Q U AL I T Y &
AI

35 yrs · PhD
Quality systems and AI
governance: ISO 9001,
ISO/IEC 42001

MH

Megan Holloway
P R I N C I P AL  L E AD
AU D I T O R ,  FO O D  &
M E D I C AL

28 yrs · M.Sc.
Food safety and medical
devices: ISO 22000, ISO
13485

SH

Sander Hendriks
P R I N C I P AL  L E AD
AU D I T O R ,  I N FO
SE C U R I T Y

15 yrs · M.Tech
Information security and
privacy: ISO/IEC 27001,
27701

45+
LEAD AUDITORS
& SPECIALISTS

740+
COMBINED YEARS
OF EXPERIENCE

5
DOCTORATE
HOLDERS

Registered, multi-disciplinary bench
Every AEC auditor is registered with CQI/IRCA or Exemplar
Global, with specialists across seven countries in:

Quality QHSE Information Security AI Governance

Food Safety Laboratory Energy & Assets

Operations
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0 6 O U R  T E A M

G L O B A L  A U D I T  N E T W O R K

Local Teams, One Standard

Registered lead auditors based in each region we serve, working to one AEC methodology. Clients

get local language, culture and regulatory knowledge, with consistent quality wherever they operate.

O F F I C E S

Philadelphia

LE A D E RS H IP

Barrister Dr. Syed
Wasif Ali Shah
Managing Director

COU N TRY  LE A D

Brandon Castellano
Principal Lead Auditor
17 years

Dr. Ryan Kowalski
Principal Lead Auditor
35 years

Megan Holloway
Principal Lead Auditor
28 years

The Hague

COU N TRY  LE A D

Marloes Dijkstra
Principal Lead Auditor
24 years

Sander Hendriks
Principal Lead Auditor
15 years

Ruben Kuipers
Lead Auditor
7 years

Marseille

LE A D E RS H IP

Élodie Brunet
Director, European
Operations
25 years

COU N TRY  LE A D

Maxime Gauthier
Principal Lead Auditor
19 years

Antoine Lefèvre
Lead Auditor
9 years

Islamabad

COU N TRY  LE A D

Noorus Sabah
Principal Lead Auditor
22 years

Rabia Rana
Principal Lead Auditor
22 years

Dr. Bilay Syed
Principal Lead Auditor
30 years

+ 23 further specialists
across quality, QHSE, IT,
food safety, laboratory and
operations

R E G I O N A L  R E P R E S E N T A T I O N

Riyadh

COU N TRY  LE A D

Faisal Al-Mutairi
Principal Lead Auditor
16 years

Turki Al-Dosari
Lead Auditor
11 years

Reem Al-Zahrani
Lead Auditor
8 years

Dubai

COU N TRY  LE A D

Khalfan Al-Nuaimi
Lead Auditor
12 years

Rashid Al-Shamsi
Lead Auditor
9 years

Shamma Al-Dhaheri
Lead Auditor
5 years

Doha

COU N TRY  LE A D

Moza Al-Attiyah
Lead Auditor
14 years

Abdulrahman Al-Naimi
Lead Auditor
12 years

Nasser Al-Kuwari
Lead Auditor
6 years

U S A ·  H Q N E T H E R L A N D S F R A N C E PA K I S TA N

K I N G D O M  O F  S A U D I  A R A B I A U N I T E D  A R A B  E M I R AT E S Q ATA R
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0 7 O U R  C L I E N T S

O U R  C L I E N T S

Trusted by Industry Leaders

From national champions to global multinationals, organisations across more than 15 countries rely

on AEC to build, audit and sustain their management systems.

P A K I S T A N · U S A · U K · N E T H E R L A N D S · F R A N C E · G E R M A N Y · G U L F · +  9  M O R E  C O U N T R I E S

…and many more Merck KGaA, Sanofi, Ipsen, Pharming, Auchan, Atos, Arkema, Lafarge, Vicat, Cemex, Eagle Materials,

Eneco, Nouryon, Cementbouw, Adyen, McDonald's, Bahria Classification Society, FOTCO, TCI, Chemco,

APAG and Varioline Intercool.

750+
ENGAGEMENTS
DELIVERED

8
INDUSTRY
SECTORS

15+
COUNTRIES
SERVED

Long-term relationships, many spanning
multiple standards, sites and certification
cycles.

All logos and trademarks are the property of their respective owners and are shown solely to indicate client relationships.
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0 8 C A S E  S T U D I E S

C A S E  S T U D I E S  ·  A M E R I C A S

Proven Results in the Americas
Multi-site certification, regulated-product quality and climate reporting for some of the most demanding organisations in
the Americas.

H E A LT H C A R E  &  P A C K A G I N G

DuPont Spectrum
Spectrum Plastics Group, a DuPont
business · Contract-manufactured medical
components and packaging

ISO 13485:2016 FSSC 22000

ISO 13485 2021 · 12 months

FSSC 22000 2019 · 6 months

Sites 13 across 10 states

1st
ATTEMPT

0
MAJOR

NCS

13
SITES

T H E  C H A L L E N G E

Bringing 13 sites under one medical-device quality system: controlling
demanding records (design files, purchasing, complaints and CAPA), qualifying
and monitoring suppliers across a complex supply chain, and keeping practices
consistent site to site.

WH A T  A E C  DI D

T H E  R E S U LT

Certified at first attempt, no major nonconformities. ISO
13485 opened access to medical device makers, who require certified
suppliers. Earlier, FSSC 22000 at Pleasant Prairie, WI gave the site GFSI-
recognised certification to supply food-contact packaging to major food
brands.

E N E R G Y  ·  M U LT I P L E  U S  S T A T E S

NextEra Energy Resources
ISO 14064-1 / 14064-3 · 2023 · 12 months · Multiple sites

C H A L L E N G E

Producing a complete, verification-ready greenhouse gas
inventory across a large, multi-state generation portfolio.

W H A T  A E C  D I D

Developed the GHG inventory, boundaries, methodologies
and data controls to ISO 14064-1, with verification-ready
documentation for an independent verifier.

Verified first time to ISO 14064-3, with no
findings. Supports Real Zero reporting, CDP
disclosure and readiness for California climate
disclosure rules.

C H E M I C A L S  &  M A T E R I A L S  ·  U S A  &  B R A Z I L

Dow
ISO/IEC 27001 Midland, MI · 2023 · 6 mo
ISO 9001:2015 Dow Consumer Solutions · 2018 · 3 mo
IATF 16949:2016 Pindamonhangaba, Brazil · 2017 · 4 mo

C H A L L E N G E

Three different systems, three sites and three regulatory
contexts, from information security at headquarters to
automotive quality in Brazil.

W H A T  A E C  D I D

Information security for Midland headquarters operations;
quality management for consumer solutions; IATF system for
glass and plastic bonding systems (product design excluded).

All three certified at first attempt, no
nonconformities. A relationship since 2017, across
two continents.

A L S O  I N  T H E  A M E R I C A S Cemex · Eagle Materials · McDonald's

Multi-site gap assessment

Harmonised QMS documentation
and records

Design, purchasing, complaints and
CAPA processes

Supplier qualification and monitoring

Risk management across product
realisation

Site training and internal auditor
development

Multi-site internal audits and
management review

Certification audit support
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0 8 C A S E  S T U D I E S

C A S E  S T U D I E S  ·  E U R O P E

Proven Results in Europe
From multi-country energy certification to food-grade industrial gases, delivering across Europe since 2007.

T E C H N O L O G Y  &  C O N S U LT I N G

Capgemini
Nine European countries · Consulting,
digital transformation, technology and
engineering services

ISO 50001:2011 ISO 9001:2000

ISO 50001 2012 · 16 months

ISO 9001 2007 · 12 months

Energy Electricity, gas, fuel oil

1st
ATTEMPT

0
NCS

9
COUNTRIES

T H E  C H A L L E N G E

One energy management system across offices in Belgium, France, Germany,
Ireland, Italy, Luxembourg, Poland, the Netherlands and the UK, each with
different energy sources, metering and local practices.

WH A T  A E C  DI D

T H E  R E S U LT

Certified at first attempt, no nonconformities. One ISO 50001
certificate covering sites in Paris, Utrecht, London, Rome, Warsaw, Berlin,
Dublin, Machelen and Bertrange. The relationship began in 2007 with ISO
9001 for Altran Spain (now Capgemini Engineering) at Madrid, La
Rinconada and Vitoria.

I N D U S T R I A L  G A S E S  ·  U N I T E D  K I N G D O M

Air Liquide UK
FSSC 22000 v6 · 2025 · 4 months · Wissington, King's Lynn

C H A L L E N G E

Applying food safety controls to industrial gas production:
purified, liquefied CO2 despatched in bulk as a food ingredient
and processing aid.

W H A T  A E C  D I D

Hazard analysis for bulk CO2, prerequisite programmes to
ISO/TS 22002-1, FSSC v6 additional requirements including
food defence, food fraud and food safety culture, training and
mock audit.

Certified at first attempt, no nonconformities.
Food chain category K, production of bio/chemicals.

C O A T I N G S  ·  G E R M A N Y

AkzoNobel Powder Coatings
ISO 9001:2015 & ISO 14001:2015 · 2024 · 6 months each · Leipzig

C H A L L E N G E

Two separate projects building quality and environmental
systems for the development, production and distribution of
coating materials and pigment preparations.

W H A T  A E C  D I D

Gap assessments, process and environmental aspect
reviews, documentation, legal register, training, internal audits
and certification support for each standard.

Both certified at first attempt, no
nonconformities.

A L S O  I N  E U R O P E ASML ISO 14001:2004, Veldhoven, 2007 · Multibase (Dow) ISO 50001:2018, France, 2024 · Schramm Coatings
ISO 50001:2018, Offenbach, 2021 · DSM Materials Science Center ISO 9001:2015, Geleen, 2020

Multi-country energy review

Significant energy uses identified

Energy baseline and performance
indicators

Harmonised procedures across nine
countries

Energy team and awareness training

Multi-site internal audits

Management review support

Certification audit support
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0 8 C A S E  S T U D I E S

C A S E  S T U D I E S  ·  P A K I S T A N

Proven Results in Pakistan
Integrated systems for national infrastructure, heavy industry and the public sector, built around how each operation
really works.

E N E R G Y  &  U T I L I T I E S

Uch Power
Dera Murad Jamali, Balochistan ·
Combined-cycle gas turbine power
generation

ISO 9001:2015 ISO 14001:2015

ISO 45001:2018

Capacity 990 MW (586 + 404)

Plants Uch-I and Uch-II

Year 2019

Duration 6 months

1st
ATTEMPT

0
MAJOR

NCS

3
STANDARDS

T H E  C H A L L E N G E

Integrating two combined-cycle plants into one quality, environmental and safety
system at a remote, safety-critical site, without disrupting round-the-clock
generation, while aligning established working practices and defining clear
process ownership.

WH A T  A E C  DI D

T H E  R E S U LT

Certified at first attempt, no major nonconformities. One
integrated management system now covers power generation, operation
and maintenance across both plants, with a single policy, risk register and
audit programme.

M A N U F A C T U R I N G  ·  K A R A C H I

Amreli Steels
ISO 9001:2015 · 2022 · 4 months · Sher Shah site

C H A L L E N G E

Making quality controls consistent across high-volume rebar
production, so every batch reliably meets BS 4449 and ASTM
A615 product requirements.

W H A T  A E C  D I D

Gap assessment, process and inspection controls linked to
product specifications, procedure development, awareness
and internal auditor training, internal and mock audits.

Certified at first attempt, no major
nonconformities. Quality system covering Xtreme
high-strength bars (BS 4449) and hot-rolled deformed
bars (ASTM A615/A615M).

G O V E R N M E N T  &  R E S E A R C H  ·  K A R A C H I

SUPARCO
ISO 14001 · Partner since 2018 · 3 months per cycle

C H A L L E N G E

Building and sustaining an environmental management
system around laboratory testing operations that serve both
research and commercial clients.

W H A T  A E C  D I D

Laboratory-specific environmental aspects and impacts, legal
register, procedures, training and internal audit, renewed
through repeat engagements every two years.

Certified at first attempt, no major
nonconformities. Long-term partner, with repeat
engagements in 2018, 2020, 2022, 2024 and 2026.

A L S O  I N  P A K I S T A N Adamjee Engineering ISO 9001 & ISO 14001, fasteners and powder-metal parts · plus engagements for
Unilever, Nestlé, BASF, Merck KGaA and Linde.

Gap assessment against all three
standards

Integrated IMS documentation,
policies and SOPs

Legal and regulatory compliance
register

Hazard and environmental aspect
assessments

Awareness and internal auditor
training

Internal audit and management
review

Mock certification audit

Support through certification and NC
closure
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0 9 T R A I N I N G  A C A D E M Y

T R A I N I N G  A C A D E M Y

Building Lasting Competence

As a CQI/IRCA Approved Training Partner, AEC trains teams from first awareness to certified lead

auditor. Every course is delivered by practising, registered lead auditors who bring real audit
experience into the room.

A P P R O V E D
T R A I N I N G
P A R T N E R

CQI / IRCA

ISO 9001
Quality
Lead Auditor · 5 days

CQ I/ IRCA CE RTIFIE D

ISO 14001
Environment
Lead Auditor · 5 days

CQ I/ IRCA CE RTIFIE D

ISO 27001
Info security
Lead Auditor · 5 days

CQ I/ IRCA CE RTIFIE D

ISO 45001
Health & safety
Lead Auditor · 5 days

CQ I/ IRCA CE RTIFIE D

H A L F  D A Y

Awareness
A practical overview of the
standard, its requirements
and each person's role in
the system.

For: All employees and
managers

2  T O  3  D A Y S

Implementer
Hands-on workshops to
plan, build and run a
management system,
using real templates and
case studies.

For: System owners and
coordinators

2  T O  3  D A Y S

Internal Auditor
Plan, conduct, report and
follow up internal audits in
line with ISO 19011.

For: Internal audit teams

5  D A Y S

Lead Auditor
Lead third-party and
supplier audits. CQI/IRCA
certified, with written
examination.

For: Auditors and senior
practitioners

Implementer specialisms

ISO 27001 Information security implementation

ISO 37001 Anti-bribery management

ISO 37301 Compliance management

Standards covered

ISO 9001 ISO 14001 ISO 27001 ISO 45001 ISO 22000

ISO 22301 ISO 50001 ISO 27701 ISO 13485 IATF 16949

ISO 17025 ISO 29001 ISO 37001 ISO 37301

In-house
Delivered at your site, tailored to
your processes and risks.

Public courses
Scheduled open courses for
individuals and small teams.

Virtual & hybrid
Live online delivery across time
zones, or blended formats.

Assessment
Exercises, case studies and
certificates of achievement.

W H Y  T R A I N  W I T H  A E C

Practitioner trainers
Every trainer is a registered lead auditor
who audits in the field, not just in the
classroom.

Real-world cases
Exercises drawn from energy,
manufacturing, food, technology and
public-sector audits.

Recognised credentials
CQI/IRCA certified lead auditor courses,
recognised by employers and certification
bodies worldwide.
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1 0 W H Y  A E C

W H Y  A E C

The AEC Difference

Clients choose AEC for systems that work in practice and stand up to independent audit, delivered

by senior specialists with no conflict of interest in the outcome.

Impartiality & Integrity H O W  W E  P R O T E C T  Y O U R  C E R T I F I C A T I O N

Independent certification
Certification decisions are made by
independent, accredited certification bodies,
never by the consultants who helped
implement your system.

CB-neutral
AEC is not tied to one certification body. We
recommend the accredited body that best fits
your market, customers and budget.

Readiness, not guarantees
We prepare you thoroughly for certification.
We never promise an outcome that only an
independent auditor can decide.

A U D I T  P R I N C I P L E S

Integrity Fair presentation Due professional care Confidentiality Independence Evidence-based Risk-based

Every AEC auditor works to the principles of ISO 19011, the international guideline for auditing management systems. All client information is handled under
strict confidentiality.

CB-Neutral by Design
We are not tied to one certification
body. We match you with the right
UKAS- or DAkkS-accredited body,
such as SGS, TÜV or BSI, for your
market, customers and budget.

01

Senior-Led Delivery
Registered principal and lead
auditors run every engagement
personally. You work with the
experts you meet, not a junior team.

02

CQI/IRCA Approved
Training Partner

Certified lead auditor courses and
practical in-house training that build
lasting internal capability, not
dependence on consultants.

03

Integrated Systems,
Less Duplication
One policy, one risk register and
one audit programme across quality,
environment, safety and security,
saving time and audit days.

04

International Reach,
Local Knowledge
Offices in the USA, Netherlands,
France and Pakistan, with
representation in KSA, UAE and
Qatar, under one methodology.

05

Ready for What Is Next

Early expertise in ISO/IEC 42001 for
AI governance, and practical
support for the 2026 transitions of
ISO 9001 and ISO 14001.

06
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Systems that work.
Audits you can trust.
Talk to us about certification readiness, implementation, integrated
management systems or training for your teams.

Philadelphia
U S A  ·  H E A D Q U A R T E R S

+1 215 297 6625
support@aec.llc

The Hague
N E T H E R L A N D S

Northern Europe & UK
info.nl@aec.llc

Marseille
F R A N C E

France & Southern Europe
info.fr@aec.llc

Islamabad
P A K I S T A N

Pakistan & South Asia
info.pk@aec.llc

aec.llc
Regional representation: Riyadh · Dubai · Doha

Certification through UKAS & DAkkS accredited certification bodies
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